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w EXCHANGES:
: SECONDARY AND POST-16

Hackney Education has refreshed its approach to school to school support creating a
programme of Professional Learning Exchanges. Our new model promotes growth through
collaborative approaches that respond to changing needs, which also draw on the innovations,
excellence and strengths in our borough.

Professional Learning Exchanges, Walkabouts, designed for two distinct leadership groups. One;
Headteachers, Principals, Deputy Heads and the other; Heads/Directors of Sixth Form (or
equivalent). Participants have the opportunity to visit one another's settings and, equally, to host
visits focused on agreed themes or aspects.

Professional Learning Exchange Talkabouts, describe the new look to our subject network forums.
In the Spring term 2025, Pre and Post-16 subjects will be strategically grouped together whilst
some, such as core subjects, will remain unchanged.

Leaders from these areas will spend mornings or afternoons engaging in collaborative learning
experiences that focus on best practices, innovative teaching strategies, and the latest
educational research.

Exchange ideas; share
insights; leverage
collective expertise;

drive meaningful
change.
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, & STRATEGIC LEADERS
"WALKABOUTS' *

WHO SHOULD ATTEND?

There will be Walkabout sessions held for two distinct groups, at different points within the
academic year. These are intended for the following leadership groups

1: Headteachers, Principals, Deputies

2: Heads and/or Directors of Sixth Form

CORE FEATURES:

- Guided visits to educational settings

- Keynote Speakers share insights and expertise on relevant topics in education.
- Table discussions: spaces for reflection, exchange and action planning

- Time to network

EXPECTED BENEFITS:
- Promotes collaboration, professional development, innovation, networking

- Creates conditions for exchange and a culture for partnership

- Strengthens relationships and collaboration, and builds a collective sense of community and
ownership on local issues and challenges

Visit other schools to see
leadership in practice.

DATE

Spring Term 2025

COST

Half day Professional Learning Exchange ‘Walkabouts’ cost
£148+VAT or are included within a package.
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1- MIDDLE LEADERS -
- ‘TALKABOUT' BB 3,,,:

“h
WHO SHOULD ATTEND?
Talkabout' sessions designed for Middle Leaders across all subject and faculty areas, offering a
valuable chance for professional growth. The sessions will be organised into two separate
groupings according to subject area. Leaders from these areas will spend mornings or
afternoons to engage in collaborative learning experiences that focus on best practices,
innovative teaching strategies, and the latest educational research

CORE FEATURES:

-In person event hosted at a Hackney setting

-Led by PLE Facilitators, Key Senior Officers and supported by
Subject Network Managers (SNM)

-Keynote Speakers insights and expertise on relevant topics in
education

-Table discussion Reflection and Action Planning

- Planned time for networking

BENEFITS:

-Efficiency: streamlines the process, reducing the number of meetings allowing for more
focused, cost effective and impactful sessions

-Cross-Subject Collaboration: gain a broader perspective on teaching and learning.
-Enhanced Networking: a platform for networking among middle leaders from different
subjects

-Comprehensive Learning: a more holistic approach to professional development, covering a
wider range of topics and issues affecting educators

DATES

Spring Term 2025

COST

Half day Professional Learning Exchange ‘Talkabouts’ £148+VAT or included within a
package.
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RETAINED SUBJECT

! NETWORK FORUMS

A select number of subject network forums will continue to take place during this academic
year. Some of these forums are scheduled exclusively for the autumn term, while others will be
ongoing throughout the entire year. This arrangement aims to provide participants with

valuable opportunities for collaboration, professional development, and knowledge sharing
within their respective subject areas. Be sure to check the schedule for specific dates and topics
to make the most of these enriching sessions.

All agendas are prepared with consideration to milestones in the academic year and relevant
priorities, e.g. anti-racism, mental health and wellbeing, SEND, and much more.

English (KS4, KS5)

Maths (KS5)

Chemistry (KS5)

PE (KS4/5)

MFL (KS5) *will continue for the academic year

Data Managers (KS5)*will take place in the summer term
Computing (KS4/5)

Heads of Sixth Form (KS5)

Student Leadership (KS5) *will continue for the academic year
Music funded by the Music Hub Grant (KS4) *will continue for the academic year
PSHE (KS4)

MFL (KS4) *will continue for the academic year

COST

Each subject network forum runs for approximately 75 minutes and costs
£90+VAT or is included within a package.
This excludes Music, which is funded by the Music Hub Grant.
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PRICING AND PACKAGES

PROFESSIONAL LEARNING EXCHANGE PLUS PACKAGE
(KS4 AND KS5) * INCLUDE GOVERNORS' TRAINING

£11,600 +VAT

Access to all Walkabout and Talkabout sessions across KS4 and KS5

Teaching and Learning support KS4 and KS5 (moderation reports, revision and booster
sessions)

Leadership and Management hours KS5 (reviews, subject spotlight)

Post 16 Summer Conference tickets

*Network forums included

PROFESSIONAL LEARNING EXCHANGE PLUS PACKAGE

(KS5 ONLY)* INCLUDE GOVERNORS' TRAINING

£7,700 +VAT

Access to Walkabout and Talkabout sessions across KS5

Teaching and Learning support KS5 (moderation reports, revision and booster sessions)
Leadership and Management hours (reviews, subject spotlight)

Post 16 Summer Conference tickets

*Network forums included

PROFESSIONAL LEARNING EXCHANGE PLUS PACKAGE (KS4

ONLY)* INCLUDE GOVERNORS' TRAINING

£5,200 +VAT
Access to Walkabout and Talkabout sessions across KS4

Teaching and Learning support KS4 (moderation reports, revision and booster sessions)
*Network forums included

All prices listed are correct at the time of publishing. However, Hackney Education reserves the right to amend prices
from time to time. Up-to-date prices will be posted on the BookingLive portal or available upon request.
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PRICING AND PACKAGES

PROFESSIONAL LEARNING EXCHANGES KS4 AND KS5

£3,000 +VAT

Access for up to 2 places per setting per Walkabout across KS4 and KS5
Access for up to 15 places per setting for each Talkabout across KS4 and KS5
Post 16 Summer Conference tickets

*Network forums included

PROFESSIONAL LEARNING EXCHANGES KS4 ONLY

£2,000 +VAT

Access for up to 2 places per setting per Walkabout across KS4
Access for up to 15 places per setting for each Talkabout across KS4
*Network forums included

PROFESSIONAL LEARNING EXCHANGES KS5 ONLY

£2,500 +VAT

Access for up to 2 places per setting per Walkabout across KS5
Access for up to 15 places per setting for each Talkabout across KS5
Post 16 Summer Conference tickets

*Network forums included

PAY AS YOU GP (PAYG)

Half day Professional Learning Exchange Walkabouts cost £148+VAT each

Half day Professional Learning Exchange Talkabouts cost £148+VAT each

Subject network forums run for approximately 75 minutes and cost £90+VAT each
Teaching and Learning support KS4 and KS5 (moderation reports, revision and booster
sessions) POA

Leadership and Management hours KS5 (reviews, subject spotlight) POA

All prices listed are correct at the time of publishing. However, Hackney Education reserves the right to amend prices
from time to time. Up-to-date prices will be posted on the BookingLive portal or available upon request.
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HOW TO PURCHASE A PACKAGE
Acquiring a CPD package is easily accessible through our BookingLive booking_portal. Upon

purchase, your account will automatically be updated enabling you to register for courses at the
applicable discounted rates.

BOOKING A COURSE

All  bookings for our CPD courses must be made online via our booking portal:
hackneyeducation.bookinglive.com Please always log in by clicking the “My Account” link on the top
right hand side of the page. Please ensure that the bursar of your school's account (normally the
School Business Manager or a member of their team) has linked your account to your organisation
so that the correct prices are attached to your booking. Any new member of staff must be added in
this way.

NEW CUSTOMERS

Hackney Education welcomes orders from settings within the London Borough of Hackney and
beyond. If your setting is new to using this portal or you are unsure if you have an account, please
contact the Services for Schools team on 020 8820 7566 to arrange for an account to be set up, or
email s4s@hackney.gov.uk

COURSE, BOOKING AND SYSTEM QUERIES
Please contact the Secondary and Post 16 team on cpdadmin@hackney.gov.uk

For technical support, Please contact Services for Schools team on 020 8820 7566 or email
s4s@hackney.gov.uk

TERMS AND CONDITIONS
Terms and conditions apply to all packages and courses. To read our terms and conditions visit:
www.hackneyservicesforschools.co.uk/content/terms-and-conditions-ordering

PRICING

All prices listed are correct at the time of publishing. However, Hackney Education reserves the right
to amend prices from time to time. Up-to-date prices will be posted on the BookingLive portal or
available upon request.
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https://hackneyeducation.bookinglive.com/
http://hackneyeducation.bookinglive.com/
mailto:s4s@hackney.gov.uk
mailto:post16education@hackney.gov.uk
mailto:s4s@hackney.gov.uk
http://www.hackneyservicesforschools.co.uk/content/terms-and-conditions-ordering

cpdadmin@hackney.gov.uk

anton.francic@hackney.gov.uk
anya.james@hackney.gov.uk
jonathan.reid@hackney.gov.uk
lily.gould@hackney.gov.uk

afua.opoku@hackney.gov.uk
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All booking enquiries

Principal Secondary Adviser

Senior Advisor for Post-16 Education
14-19 Project Officer

CPD Project Manager

School Performance & Improvement
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