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Aim 

Purpose:

● Celebrate and share effective practices for the 2 year old progress check.
● Identify child strengths, delays, and necessary support.
● Promote an integrated approach by combining parents' views, early years 

knowledge, and health professionals' care.

Goals:

● Support children toward a Best Start in Life, optimal development, and 
school readiness.

● Identify progress, strengths, and needs for positive health, well-being, 
learning, and behaviour outcomes.

● Facilitate intervention and support, especially for children showing less 
than expected progress and offer early intervention.

(Note: This process combines the EYFS Progress Check at Two and the Healthy 
Child Programme 2–2.5 year review.)



Objectives 

• Understand the importance of the 27-month health review and 
how to effectively communicate it to parents/carers.

• Grasp the crucial role of childminders in supporting the 27 
month health review through an integrated approach.

• Familiarise yourself with the assessment tools used by the 
health visiting team for child development and the value of early 
intervention.

• Develop an understanding of effective partnership working with 
external services.



What does ‘school 
readiness’ 

mean to you?



Background 
Hackney integrated approach

Overall Aim: Improve 'school readiness' to meet 
Hackney's 78.2% Good Level of Development 
(GLD) target by July 2028. The 27-month 
progress check (statutory EYFS check at 2 years 
and Health Review around 27 months) is vital 
for a holistic child view and early support.

Objectives:

● Enhance the quality and access of the 
27-month health review.

● Strengthen multi-professional collaboration 
between health visiting and early years 
providers.



Mind the gaps!
Outcomes at age 5yrs -  not all equal,  
achievement gaps exist among:

★ Turkish and Kurdish boys and girls
★ Bangladeshi boys
★ African boys
★ Caribbean boys
Local public health priorities include:
● Speech and language development
● Increasing timely immunisation uptake (MMR in particular)
● Reducing obesity (among boys in particular)
● Reducing hospital admissions related to tooth decay
● Increasing access to Healthy Start vitamins for all families and an access card 

for families who meet the criteria
● Ensuring we are engaging fathers and using specific inclusive language to 

ensure they feel welcome and included.
 

Early help  = Early identification and intervention



27 month 
health 
reviews

The Role of the 
Health Visiting Team 
(HVs)



• Early childhood is an important period of rapid brain growth, 
including during pregnancy and the first 2 years (first 1,001 
days). Getting a good start in life is an important marker for 
good health and wellbeing throughout life.

• Age two to two-and-a-half is a crucial time for a child and 
their parents. It is a period of rapid growth, learning and 
development in a young child’s life, and is also a crucial time 
when a child’s need for additional support from health 
services, or the education system can become clear.

• Valid screening instruments are helpful to detect children at 
risk for developmental problems (ASQ-3 , ELIM-I) )



• Runs safely and jumps with two 
feet together

• Throws and kicks a ball
• Walks up and down stairs 

holding onto rail 
• Draws a circle in imitation
• Picks up small objects accurately 
• Is able to match shapes in simple 

Jigsaw
• Builds a tower of 6 or 7 cubes
• Uses pronouns such as I and You
• Understands action words
• Provides a verbal commentary 

during play
• Follows 2 words instructions
• Typically uses two- word 

combinations 

2 year key developmental 
milestones 



● Able to act intentionally.

● Self-centred and unable to take on 

board the views of others.

● Becoming aware of the 

consequences of their actions.

● Emotionally dependent on adult 

and requires reassurance in 

unfamiliar situations.

● Emotional outbursts and tantrums. 

● Demanding parent/carers 

attention.

● Plays alongside others.

Understanding 2 year olds and 
their main characteristics 



● The child's developmental needs- age 

and stage.

● The capacity of the parents to provide 

security, safety, love, stimulation and 

boundaries-How does the child 

communicate needs and can parent 

respond?

● The family and environmental factors 

that might also enhance or undermine 

the warmth, safety and security of the 

home environment: Have there been 

any recent changes big or small?

Understanding the child’s 
context 



Parental capacity to provide a sensitive, 

responsive environment. Caregiving can be 

influenced by a range of aspects:

● Environment (e.g. poor housing, 

financial worries)

● History (e.g. their own experience of 

being parented, a history of being in care, 

traumatic life experiences such as 

fleeing a war-torn country)

● Culture (e.g. different cultures may have 

different approaches to parenting)

● Relationships (e.g. availability of social 

support, impact of abuse).

Understanding the 
parents/carers context 



Speech and Language 

Early identification 
and support are 

key

1 in 10 children in 
the UK have 
speech and 
language 
difficulties. 



Communication skills are a foundation

FRIENDSHIPS LEARNING EMOTIONAL 
WELLBEING

BEING PART OF 
A COMMUNITY



Health Review Invite Letter



• ASQ 3 Questionnaire and  tool kit ( string and beads, crayon 
and paper, blocks etc.)

• ELIM Word List and Observations 

• Red book ( Personal Child Health Record) 

Assessment Tools
used by HV team  



What is ELIM?

• The Early Language Identification Measure and Intervention (ELIM-I) is a 
tool designed to support the identification of children's speech, language 
and communication needs, and to provide tailored support to families.

•  ELIM is designed for use with all children attending their 2-2 ½ year 
Healthy Child Review.

The measure includes 2 sections:

• 50-item word list: to be completed with families during the review

• Practitioner observation: to be carried out throughout the 
review



• It is a developmental and social-emotional 
screening for children from birth to six years of 
age.

• The ASQ 3 has been applied as a standard part 
of the Healthy Child Programe 2-2.5 year 
review since 2015

• The purpose of the screening is to highlight or 
detect developmental delays 

• It focuses on 5 key areas Communication, 
Gross Motor, Fine Motor, Problem Solving 
and Personal & Social Development

• The Department of Health use the ASQ-3 as 
the population measure of development for 2 
to 2.5 year olds across England

What is the ASQ ?
ASQ-3™: 24, 27 
and 30 months



      Child

• Oral Health

• Healthy Start Vitamins

• Diet/nutrition/fussy eating/obesity

• Weight / height

• Sleep routines

• Bottles and dummies

• Understanding behaviour

• Immunisations

• Speech and ELIM 

• Play and stimulation 

• Toilet training

• Access to nursery 

• Accident Prevention

• Immunisation 

Key Health Topics

Parent/carers & Environmental 
factors

• Parent/carer wellbeing
• Building parental 

confidence/knowledge
• Think Family 

• Accident Prevention

• Wider environmental factors 
i.e. housing and employment, 
social capital



• Engages in compulsive activities 

(e.g. head banging)

• Frequent, despairing tantrums

• Withdrawn; shows little interest 

in social interaction

• Displays repeated aggressive or 

impulsive behaviour

• Little or no communication; lack 

of language, concerns with 

attention and listening 

Concerns at 27 Months 

• Loss of earlier developmental 

achievements (regression in 

development) 

• Delayed motor skills

• Obesity

• Fussy eating 

• Tooth decay 



Onward referrals
• Where the need for more support is identified at the Health 

Review, the health visiting team will consider the level of a child 
and family’s need. This is to determine whether there should be an 
immediate referral to specialist services, or a period of additional 
support from parents, the childminder, children and family hub or 
Health Visiting Team with a further check/review at an 
appropriate interval to monitor progress.

•  Specialist services may involve referral to a GP, paediatrician, a 
Speech and Language Therapist, initiation of an Early Help 
Referral , referral to mental health or social care services



• First Steps
• HENRY/dietician 
• GP
• Speech and Language Team 
• Physio
• MARS 
• Dentist
• Hackney Play Bus
• Hackney Libraries
• Children and Family HUB

• Citizen Advice Bureau
• Housing Support
• Talk Changes
• Early Help
• ESOL
• Local Voluntary 

Groups
• Little Village/Baby 

Bank
• MASH/ CYPS

Referrals and Signposting



v

Supporting  
27 month 
health 
review
The Role of the 
Childminder 
(education)



Early Years Responsibilities

All early years providers in England (nurseries, childminders, pre-schools) 
must complete a statutory 2-year progress check from age two.

Many Hackney early years settings conduct the Integrated Review at 27 
months. This combines the Early Years Foundation Stage (EYFS) progress 
check with the Healthy Child Programme health development review. 
This holistic, collaborative process (involving parents, early years 
practitioners, and health visitors) identifies needs early, ensuring support 
before school.

Hackney requires all childminders to share the completed EYFS progress 
check (at 2 years) with parents for inclusion in the child's  health 
developmental book (Red Book). Parents then share this at the 27 month 
health review. 



Childminders ~ EYFS Progress Check 
at 2 years old: My Portrait Two



An Integrated Approach 
The development review, utilised by Health Visiting team, and the statutory EYFS 
Progress Check, completed by register childminder, both assessments for the child’s 
development at 2 years old. 
The process for this assessment is consistent across Hackney early years providers. .



The Importance of the 
Childminder’s Role 

The professional childminding role are a vital resource. 

• Their close, daily relationships offer unique insights into a child's development, bridging the 
gap between home and health visitors for a holistic view. This enables the earlier identification 
of needs, better parent partnership, improved outcomes, and increased school readiness. 

• Their ongoing, observational knowledge of a child's learning is essential and complements the 
health visitor's health perspective. Combining these insights allows early years professionals to 
identify early concerns, like speech delays, connect families with support, and ensure a 
complete understanding of the child's needs. 

This integrated approach ultimately leads to better outcomes, particularly for vulnerable children.



The Childminders 
Professional Role 

• Be knowledgeable about the 27 month health review and share this 
with parents/carers in due course. 

• Support to parents/carers how to plan for the health review, i.e. how to 
complete ASQ-3 form. 

• Complete the EYFS statutory progress check promptly so it can be 
shared at the 27 month health review. 

• Parent(s) and practitioners work together to discuss the child’s learning, 
behaviour and development at home and at the childminder provision.

• Supportive role  by seeking feedback from the parents following the 
health review and following up with and targeted support for the child. 

• Make links with health visiting team (HV) to provide additional support. 

Link to - Our Journey Birth to Five - 27 month review  

https://education.hackney.gov.uk/content/27-month-developmental-review?guidebook=1251


Achieving together!



An Integrated Approach 

Source: Implementing Integrated Reviews in health and early years, at age 2 (Slide Pack), 
slide 15, Department for Education and Department of Health, 2014)



The Professional Approach

• Quality reviews rely on effective partnerships with parents and the 
health visiting team. By focusing on gaining relevant, expert 
information from early years professionals, reviews ensure children 
receive the right support to reach their full potential, enabling parents 
and professionals to collaborate effectively.

• Parents play a fundamental role in their child's health and 
development. Working closely with parents supports positive 
parenting practices, including consistent affection, appropriate 
boundaries, encouraging exploratory play, and early reading—all 
crucial aspects of the review.

• Partnership working with local childminders is essential for the 
successful implementation of the 27-month health review. This 
collaboration allows for early identification, intervention, and the 
prompt provision of additional support where required for young 
children.



Top tips for effective parent 
partnership working 

★ Trust

★ Positive communicative approach

★ Professional

★ Friendly

★ Support and Guidance



Features of High Quality 
Approach

★ Good communication and transparency between childminder, 
health practitioner and family.

★ Appropriate record keeping and timely data reporting.

★ Having a non-judgemental attitude.

★ Recognising that every child is unique.

★ Being culturally sensitive and appropriate.

★ Offering evidence based health promotions and NOT personal 

opinions



Support each other!



Online help and support

https://www.birthto5matters.org.uk/wp-content/uploads/2021/04/Birtht
o5Matters-download.pdf

Contact - sherine.addai@hackney.gov.uk

https://education.hackney.gov.uk/sites/default/files/document/Our%20journey%20from%20birth%20to%20five.pdf
https://www.birthto5matters.org.uk/wp-content/uploads/2021/04/Birthto5Matters-download.pdf
https://www.birthto5matters.org.uk/wp-content/uploads/2021/04/Birthto5Matters-download.pdf


Resources to support you 

● Guidance for early years settings in 2yr progress check 

● Personal, social and emotional development in the early 
years: a handbook for practitioners

● Anna_Freud_-_Attachment_Booklet_-_Final
(download -what is attachment for full guidance) 

● Helping your toddler grow!
(download poster about helping your toddler grow)v

https://assets.publishing.service.gov.uk/media/6284c0a2e90e071f61322177/Progress_check_at_age_two_non-statutory_guidance_for_the_early_years_foundation_stage_.pdf
https://d1uw1dikibnh8j.cloudfront.net/media/16868/psed-for-early-years-handbook-print.pdf
https://d1uw1dikibnh8j.cloudfront.net/media/16868/psed-for-early-years-handbook-print.pdf
https://www.annafreud.org/resources/under-fives-wellbeing/what-is-attachment/
https://d1uw1dikibnh8j.cloudfront.net/media/11810/helping-your-toddler-grow-final.pdf


Feedback 

We really value your feedback 

Please scan the QR code 

Thank you for your time  

Have a wonderful day

The complete presentation slides are available on the Healthy Happy 
Ready to Learn website. Look under 'healthy early years programmes,' 
then 'integrated review,' and finally 'integrated review toolkit doc 2.'


