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Supporting the 27-Month
Health Review through an
Integrated Approach in

Working for every child & Hackney
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Agenda

Homerton Healthcare
NHS Foundation Trust

e Aims and Objectives

e Hackney’s Approach to ‘School Readiness’

e Role of the Enhanced Health Visiting Service
e The Professional Role of the Childminder:

Partnership with Parents and External Services

(Hackney)

e Further Support and Feedback

Working for every child & Hackney
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Purpose:

e Celebrate and share effective practices for the 2 year old progress check.

e I|dentify child strengths, delays, and necessary support.

e Promote anintegrated approach by combining parents' views, early years
knowledge, and health professionals' care.

Goals:

e Support children toward a Best Start in Life, optimal development, and
school readiness.

e |dentify progress, strengths, and needs for positive health, well-being,
learning, and behaviour outcomes.

e Facilitate intervention and support, especially for children showing less
than expected progress and offer early intervention.

(Note: This process combines the EYFS Progress Check at Two and the Healthy
Child Programme 2-2.5 year review.)

Working for every child =) Hackney
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e Understand the importance of the 27-month health review and
how to effectively communicate it to parents/carers.

e Grasp the crucial role of childminders in supporting the 27
month health review through an integrated approach.

e Familiarise yourself with the assessment tools used by the
health visiting team for child development and the value of early
intervention.

e Develop an understanding of effective partnership working with
external services.

Working for every child e Hackney
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A child prepared to learn and thrive
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Background NHS!
. Homerton Healthcare
Hackney integrated approach

Overall Aim: Improve 'school readiness' to meet
Hackney's 78.2% Good Level of Development
(GLD) target by July 2028. The 27-month
progress check (statutory EYFS check at 2 years
and Health Review around 27 months) is vital
for a holistic child view and early support.

Objectives:

e Enhance the quality and access of the
27-month health review.

e Strengthen multi-professional collaboration
between health visiting and early years
providers.

& Hackney

Working for every child
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Outcomes at age 5yrs - not all equal,
achievement gaps exist among:

% Turkish and Kurdish boys and girls
% Bangladeshi boys

% African boys

% Caribbean boys

Local public health priorities include:
e Speech andlanguage development

Increasing timely immunisation uptake (MMR in particular)

Reducing obesity (among boys in particular)

Reducing hospital admissions related to tooth decay

Increasing access to Healthy Start vitamins for all families and an access card
for families who meet the criteria

e Ensuring we are engaging fathers and using specific inclusive language to
ensure they feel welcome and included.

Early help = Early identification and intervention
Working for every child H Hackney
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27 month

health
reviews

The Role of the
Health Visiting Team
(HVs)

=) Hackney Working for every child
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e Early childhood is an important period of rapid brain growtri):m e
including during pregnancy and the first 2 years (first 1,001
days). Getting a good start in life is an important marker for

good health and wellbeing throughout life.

e Age two to two-and-a-halfis a crucial time for a child and
their parents. It is a period of rapid growth, learning and
development in a young child’s life, and is also a crucial time
when a child’s need for additional support from health
services, or the education system can become clear.

e \Valid screening instruments are helpful to detect children at
risk for developmental problems (ASQ-3, ELIM-I))

Working for every child = Hackney
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NHS!
H n Health
* Runs safely and jumps with two O oS Founation s
feet together
» Throws and kicks a ball
» Walks up and down stairs 2 year key developmental

holding onto rail
e Draws acircle in imitation
» Picks up small objects accurately
e |s able to match shapes in simple S & )
Jigsaw 22 A ‘ & ,?
 Builds a tower of 6 or 7 cubes - > & 2
e Uses pronouns such as | and You
e Understands action words

* Provides a verbal commentary
during play

e Follows 2 words instructions

e Typically uses two- word
combinations HHackney

milestones



oo
o §
3 3
a g
% o
2% &
9;;,,”. : R

merton Enhanced Health
Visiting Service

Homerton Healthcare
e Able to act intentionally. NHS Foundation Trust

e Self-centred and unable to take on

board the views of others. Understanding 2 year olds and

e Becoming aware of the their main characteristics
consequences of their actions.

e Emotionally dependent on adult 3
. . ¢ 22 & 4
and requires reassurance in » - ~ad “y

unfamiliar situations.
e Emotional outbursts and tantrums.
e Demanding parent/carers
attention.

e Plays alongside others.

& Hackney
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e Thechild's developmental needs- age
and stage.

e The capacity of the parents to provide

Understanding the child’s

security, safety, love, stimulation and context

boundaries-How does the child
communicate needs and can parent

respond? s 12

B &3

e The family and environmental factors
that might also enhance or undermine
the warmth, safety and security of the
home environment: Have there been

any recent changes big or small?

& Hackney
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Homerton Healthcare
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Parental capacity to provide a sensitive,
responsive environment. Caregiving can be
influenced by a range of aspects:

Understanding the

e Environment (e.g. poor housing, pa rents/carers context

financial worries)

e History (e.g. their own experience of

being parented, a history of being in care. ¢ * 2 b *t &
traumatic life experiences such as -’ ™

fleeing a war-torn country)
e Culture (e.g. different cultures may have

different approaches to parenting)

e Relationships (e.g. availability of social

support, impact of abuse). = Hackney
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Speech and Language

1in 10 children in
Early identification the UK have
and support are speech and
key language
difficulties.
/ /
& Hackney

Working for every child
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Communication skills are a foundation

‘a’ month

FRIENDSHIPS LEARNING EMOTIONAL BEING PART OF
WELLBEING A COMMUNITY

Working for every child ) Hackney
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Pl b et bbb gt bt b bbbty b ety b b Pyt gttt bt b bbbyttt

! Therefore, it is very important that you attend this meeting.

Homerton Umversnty Hosp-tal s

NS Foure

You must provide:

Your child's Red Book and The completed Ages and Stages Questionnaire (returned to
your

N N R v o R your child's nursery at least 1 day before the your meeting)

Date:

Dear Parent/Carer

Re: 27 Month Integrated Review

We look forward to seeing you,
Now that is old, it is time for his/her 27 Month Review. This review is .
offered to all children in Hackney. It gives you the opportunity to ask anything you want to know Yours sincerely

about your child's health and development including their learning and behaviour. . i :
Link Health Professiona

Healthy Child Lead Practitioner
The review will take place at your child's early years setting with a health professional from the
local health visiting team. The My Portrait at Two (Progress Check at Two) will also be
completed by your child's key person and following yours' and the health professional's
contributions it will be placed in your Red Book.

The slip must be returned to: by: (date)

Praparing for the Intagrated 27 Month Revi Name of p Who will be ing the Integrated 27 Month Review Meeting
You will receive an Ages and Stages Questionnaire - 3 (ASQ-3) from your child's Early Years Parent/carer name:
Setting, you must complete this questionnaire before the review meeting. As a parent or — = - -
caregiver, we know you are the best source of information about your child. The ASQ-3 N.B. W'm form you are agreeing to information being shared with a Health Visitor. It
questionnaire will take only 10-15 minutes to complete, it is that quick and easy! also h used for statistical m “ M hm m““m m this
1. Answer each g ion “yes," “s¢ i " or “not yet,” based on what you know your child is " A

able to do now. We need your answers to be as accurate as possible so that it shows your Signatire of parenticarer:

child's strengths and any areas where he/she may need practice.

2. Have fun with your child trying the various activities. You can make a note of what you have
seen and any questions you may have. If you do not understand a question you can leave
it and ask your child’s key worker to explain it/ help you to answer it.

3. The completed questionnaire will be discussed at the 27 month Integrated review meeting and
the health professional will talk about the outcomes with you.

If your child needs help with some skills or development areas, the health professional and early
years setting professional will work with you to agree on the best way to support you and your
child. Addressing any issues as early as possible supports young children's healthy development
and helps to prepare them for life at school later on.

By attending this review, you are helping to ensure that your child is off to the best possible start.

Your child's 27 Month Integrated Review will be on:

- F6Hackney
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Assessment Tools e
used by HV team Homarion Héalthears

e ASQ 3 Questionnaire and tool kit ( string and beads, crayon
and paper, blocks etc.)

e ELIM Word List and Observations

e Red book ( Personal Child Health Record)

Working for every child ) Hackney
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What is ELIM? NHS

Homerton Healthcare
NHS Foundation Trust

e The Early Language ldentification Measure and Intervention (ELIM-I) is a
tool designed to support the identification of children's speech, language
and communication needs, and to provide tailored support to families.

 ELIMisdesigned for use with all children attending their 2-2 % year
Healthy Child Review.

The measure includes 2 sections:

* 50-item word list: to be completed with families during the review

e Practitioner observation: to be carried out throughout the
review

Working for every child =) Hackney
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‘a" month

What is the ASQ ?

e |tis adevelopmental and social-emotional ASQ'3 ™: 24, 27
screening for children from birth to six years of and 30 months
age.

e The ASQ 3 has been applied as a standard part
of the Healthy Child Programe 2-2.5 year
review since 2015

e The purpose of the screening is to highlight or
detect developmental delays

e |t focuses on 5 key areas Communication,
Gross Motor, Fine Motor, Problem Solving
and Personal & Social Development

e The Department of Health use the ASQ-3 as
the population measure of development for 2
to 2.5 year olds across England

Working for every child
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Homerton Healthcare

Key Health Topics NHS Foundation Trust

Child Parent/carers & Environmental
e Oral Health -asios
e Healthy Start Vitamins e Parent/carer wellbeing
o Diet/nutrition/fussy eating/obesity e Building parental

confidence/knowledge
e Think Family
e Accident Prevention

. . e Wider environmental factors
 Understanding behaviour i.e. housing and employment,

e Immunisations social capital

e Speechand ELIM
e Play and stimulation

e Weight/ height
e Sleeproutines
e Bottles and dummies

e Toilet training
e Access to nursery
e Accident Prevention

& Hackney

e |mmunisation
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Concerns at 27 Months

® Engages in compulsive activities

(e.g. head banging)

® Frequent, despairing tantrums

® Withdrawn; shows little interest

in social interaction

® Displays repeated aggressive or

impulsive behaviour

® Little or no communication; lack

of language, concerns with
attention and listening

Working for every child

Loss of earlier developmental
achievements (regression in
development)

Delayed motor skills
Obesity
Fussy eating

Tooth decay

& Hackney
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Onward referrals

e Where the need for more support is identified at the Health
Review, the health visiting team will consider the level of a child
and family’s need. This is to determine whether there should be an
immediate referral to specialist services, or a period of additional
support from parents, the childminder, children and family hub or
Health Visiting Team with a further check/review at an
appropriate interval to monitor progress.

e Specialist services may involve referral to a GP, paediatrician, a
Speech and Language Therapist, initiation of an Early Help
Referral , referral to mental health or social care services

Working for every child e HaCKney
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Referrals and Signposting Homerton Healthcare

e First Steps

e HENRY/dietician

e GP

e Speech and Language Team
e Physio

e MARS

e Dentist

e Hackney Play Bus

e Hackney Libraries

e Children and Family HUB

Working for every child

NHS Foundation Trust

Citizen Advice Bureau
Housing Support

Talk Changes

Early Help

ESOL

Local Voluntary
Groups

Little Village/Baby
Bank

MASH/ CYPS

& Hackney
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27 month
health

review

The Role of the
Childminder
(education)

& Hackney

Working for every child
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Early Years Responsibilities Homergntealthere

All early years providers in England (nurseries, childminders, pre-schools)
must complete a statutory 2-year progress check from age two.

Many Hackney early years settings conduct the Integrated Review at 27
months. This combines the Early Years Foundation Stage (EYFS) progress
check with the Healthy Child Programme health development review.
This holistic, collaborative process (involving parents, early years
practitioners, and health visitors) identifies needs early, ensuring support
before school.

Hackney requires all childminders to share the completed EYFS progress
check (at 2 years) with parents for inclusion in the child's health
developmental book (Red Book). Parents then share this at the 27 month
health review.

Working for every child & Hackney



Childminders ~ EYFS Progress Check
at 2 years old: My Portrait Two
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NHS
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NHS Foundation Trust

N B TO 8€ COWLETED FOR ALL OMLDREN IDEALLY AT 27 MONTHS AND NO LATER THAN 55 MONTHS
Part 1-To be completed by child's key persen with contributions from parest/corer

My Personal Social and Emotional

Alldunnm“my'anwl

My
Portrait
at Two

month
review

How I like to play and learn
(including my Fhes ond disiies)
Irterests chovces, fawerite actwrtes
Serue of cuncaty
people/ploces/objects
Preference for lomge/smal social greups?
Preference for mdoor/outdeor

achwties?

Insert recent Photo

Develepment

Buldng Ralcticeshp:

Part 2-Summary Infermation

Wes the My Portrait of Twe integrated with the 27 Menth Health Review? Yes No
bl 27 Month Reviews fo
Dete of 27 Menth Integrated Neome of Link Health Name of Early Yeors Proctitioner
Review meeting Professional iwolved in the 27 attending the Integroted review
Month Integrated Review ng

Did the relevant professionsl

attend the mesting foce to foce Face to foce ViFtual Fece to face Virtual
or virtually? (crcle which applies)
2b-A Ov TIndi which epplies, based on your with

par o

s ﬂﬂﬂym“’b

=T

Wilingres *2 try new tamss ard persat
at tanis s 5
My Physical Development Chills Mups My C atiom and Languog
scx for active o sedertary ctan by
boe

Groas motor skilz

g, bakevce oo

Fine motor shulls

Not yet meeting key milestones

Suppert plon and referral

Nome of Voccine Dus by Nate if further information mas provided and
any Mhr -Qoﬂlm ded?

Hib/MenC (desel) |12 mths Coeyyam . -

MMR (dosel) |12 mths ' pe——

pev (dose2) (12 mths * RN e S

Flu (seasenal) | 2-3 Years = :

2d-Referral information- tick appropriate service where applicable

Area SENCO (Hackney Speech ond Language First Steps /Paycholegy

Education) Thesapy

Specid Advisory Chimic Multi agency team (MAT) Dictetics service

{via Health Visiter)

HENRY (Healthy Eating asd 3 Other (specify)

suteition for the really young)

NB Refervals shoud be made 1o MAT an a CAF if there are Twe o more agencies invelved or o child needs

suppert from twe prof essionals g @ speech and lasguoge Therapst end Health Visitee
2e- Agreed actions 1o be foken by professioncls

purposs of providing heclth, core ond aducomion services for your child mmnhuumnmmu
will e crowpmised If It it weed curcide of pour chid: adcation o hedlthcare setting By cigning Thic form = i desmed That you
Underciand ond conment 1o the wept In which thic sfarmetion will be ased

Working for every child

Action 10 be token Whe wil toke the When will it be | Whe wil When will
WAllnoesis o ¢ ’ Date provided fo porent: NB. State clearly what oction | action? corvied out by? | meniter progress be
<t ealth — will be taken £ g who will make the | (Date) progress of reviewed?

referral the action? (Date)
mummnmnmwmnmnmuawmmmmm This 21 Portrait &t Twe 1 end hes been moderated
informanion wil clo be hared with tha Mealth Viesor and may Se thared wivh other pr y for the Neme M E

& Hackney
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An Integrated Approach . neron H!EEE?

NHS Foundation Trust

The development review, utilised by Health Visiting team, and the statutory EYFS
Progress Check, completed by register childminder, both assessments for the child’s
development at 2 years old.

The process for this assessment is consistent across Hackney early years providers. .

Working for every child e Hackney
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Chlldmlnder's ROI-e Homerton Healthcare

NHS Foundation Trust

The professional childminding role are a vital resource.

® Their close, daily relationships offer unique insights into a child's development, bridging the
gap between home and health visitors for a holistic view. This enables the earlier identification
of needs, better parent partnership, improved outcomes, and increased school readiness.

® Their ongoing, observational knowledge of a child's learning is essential and complements the
health visitor's health perspective. Combining these insights allows early years professionals to
identify early concerns, like speech delays, connect families with support, and ensure a
complete understanding of the child's needs.

This integrated approach ultimately leads to better outcomes, particularly for vulnerable children.

Working for every child

& Hackney
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NHS Foundation Trust

o Beknowledgeable about the 27 month health review and share this
with parents/carers in due course.

e Support to parents/carers how to plan for the health review, i.e. how to
complete ASQ-3 form.

e Complete the EYFS statutory progress check promptly so it can be
shared at the 27 month health review.

e Parent(s) and practitioners work together to discuss the child’s learning,
behaviour and development at home and at the childminder provision.

e Supportive role by seeking feedback from the parents following the
health review and following up with and targeted support for the child.

o Make links with health visiting team (HV) to provide additional support.

Link to - Qur Journey Birth to Five - 27 month review

Working for every child (] Hackney


https://education.hackney.gov.uk/content/27-month-developmental-review?guidebook=1251
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PARTNER

Working for every child
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Community
Support
Neighbourhood
De 12/:;0'1 Personal,
?sources el
Emotional

Development

Physical
Development
and

Self Care

And

Education/
qualifications

Source: Implementing Integrated Reviews in health and early years, at age 2 (Slide Pack),
slide 15, Department for Education and Department of Health, 2014)

Working for every child

An Integrated Approach

Evidence-based
tool e.g. ASQ-3

Learning

Cognitive
Development

N month
review

NHS

Homerton Healthcare
NHS Foundation Trust

The
Child in the Family

Attachment
relationships

Communication
and Language

Relation-

Physical ships

Health

Home
Learning
Enviropiment

Family Health
(physical and
mental

& Hackney
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The Professional Approach NHS

Homerton Healthcare
NHS Foundation Trust

e Quality reviews rely on effective partnerships with parents and the
health visiting team. By focusing on gaining relevant, expert
information from early years professionals, reviews ensure children
receive the right support to reach their full potential, enabling parents
and professionals to collaborate effectively.

o Parents play a fundamental role in their child's health and
development. Working closely with parents supports positive
parenting practices, mcIudmg consistent affection, appropriate
boundaries, encouraging exploratory play, and early reading—all
crucial aspects of the review.

e Partnership working with local childminders is essential for the
successful implementation of the 27-month health review. This
collaboration allows for early identification, intervention, and the
plr;g)lg\pt provision of additional support where required for young
children.

Working for every child & Hackney
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Top tips for effective parent womeron veaithcare
partnership working
% Trust

% Positive communicative approach
% Professional
* Friendly

% Support and Guidance

Working for every child ] Hackney
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=== Features of High Quality
Approach

Homerton Healthcare
NHS Foundation Trust

*

Good communication and transparency between childminder,
health practitioner and family.

Appropriate record keeping and timely data reporting.

Having a non-judgemental attitude.
Recognising that every child is unique.

Being culturally sensitive and appropriate.

* % % %

Offering evidence based health promotions and NOT personal
opinions

Working for every child ] Hackney
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> Online help and support . NHS
el omerton Healthcare

NHS Foundation Trust

Dildren

Children & FGITIIly Hubs Working for every child HHackney

Stay up to date with your appointments

3 A d 6 m
and immunisations so you and your baby (0" oniy

o 8-10 month

6~-8 week

are healthy. review $°¢.V- 1o "ee,,._. review
review ‘. ‘ Ball
e = w
T W9
PC) alking, sing" . s
Close qpa 1095 "d reading ""‘\‘ S " oduce so\‘ \R 2oy ez 20>
‘nfant feed'” Your paby's praie® - tummy to P dp(ck up e © * anq play ev®
Our Journey Birth to © Years
i tive
Visit the dentist 0‘0\9“'9 L73 27 month “\:'oul'l :‘: !?re-schpol $ \o‘t\ng ‘°6
for a first check up v review % , immunisations
by age 1 year =5 w
£ -— )
- . .
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3 ~1 o
5 w2 J 3
»® L] /e I'm \ - & [ &
0,9 tall gL w,y
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“Ush teet® e’ %d childeor® o, Ving more healthy sna*_ o ¥ €althy weid®
9 soon o8 dﬂtting \est Part of yod'
e
f""&gr‘ Scan the QR code for more information about Birth to 5 Years INHS |
LrEaLE: . education.hackney.gov.uk/birthtofive Homerton Healthcare
i EwEE y-9

NHS Foundation Trust

https://www.birthto5matters.org.uk/wp-content/uploads/2021/04/Birtht
o5Matters-download.pdf
Working for every child Contact - sherine.addai@hackney.gov.uk H Hackney



https://education.hackney.gov.uk/sites/default/files/document/Our%20journey%20from%20birth%20to%20five.pdf
https://www.birthto5matters.org.uk/wp-content/uploads/2021/04/Birthto5Matters-download.pdf
https://www.birthto5matters.org.uk/wp-content/uploads/2021/04/Birthto5Matters-download.pdf
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Resources to supportyou

e Guidance for early years settings in 2yr progress check

e Personal, social and emotional development in the early
vears: a handbook for practitioners

e Anna Freud - Attachment Booklet - Final

(download -what is attachment for full guidance)

e Helping your toddler grow!

(download poster about helping your toddler grow)v

Working for every child & Hackney


https://assets.publishing.service.gov.uk/media/6284c0a2e90e071f61322177/Progress_check_at_age_two_non-statutory_guidance_for_the_early_years_foundation_stage_.pdf
https://d1uw1dikibnh8j.cloudfront.net/media/16868/psed-for-early-years-handbook-print.pdf
https://d1uw1dikibnh8j.cloudfront.net/media/16868/psed-for-early-years-handbook-print.pdf
https://www.annafreud.org/resources/under-fives-wellbeing/what-is-attachment/
https://d1uw1dikibnh8j.cloudfront.net/media/11810/helping-your-toddler-grow-final.pdf

NCJmonth
review

Feedback NHS

Homerton Healthcare
NHS Foundation Trust

We really value your feedback

Please scan the QR code

Thank you for your time
Have a wonderful day

The complete presentation slides are available on the Healthy Happy
Ready to Learn website. Look under 'healthy early years programmes,’
then 'integrated review,' and finally 'integrated review toolkit doc 2.’

Working for every child - Hackney



