SCHOOL BUSINESS MANAGERS MEETING

Virtual Meeting
Wednesday 12" February 25 — 9:25am to 12:15pm

AGENDA
9:25am m?ns Meeting open
Hackney Education Schools Finance Support
Suhal Kadir — Finance Manager (Schools)
9:30am 1 e 2024/25 financial year end

hr e 2024/25 CFR changes
e Budgeting and monitoring reports

Hackney Education HR Service
10:30am nﬁgs Ozge Oztuk & Ozlem Lindley - Strategic HR & OD Business Partners
HR updates

Hackney Education
10:50am | 1 | Lily Gould — ECT/CPD Project Manager
: mins .

CPD needs in schools

. 15
11:00am | ¢ | Break

Hackney Education Operations
11:15am N:iis Kathryn Lloyd — Head of Education Operations
UFSM and Mayor of London Grant

Hackney Management Information Systems & Analysis
Noelia Rufete-Gill — Research and Statistics Officer
Census updates

10
mins

11:30am

Hackney Energy & Carbon Management
o0 | Jeremy Martin — Head of Energy & Carbon Management

1:40am | ing Energy market/pricing update. Support available to schools

Domestic Abuse Intervention Service
45 | Cathal Ryan — Service Manager

12.00am | mins | pomestic Abuse - support available to staff

12:15pm Meeting End

& Hackney Working for every child



