Agenda
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Meeting title: Schools Forum Meeting
Date/time 9 November 2022, 17.30-19.00
Virtual joining
details: meet.google.com/gvg-obeq-qyn
Members: School Members Academy Members

Kevin McDonnell (Special School Headteacher rep) | Claire Syms (Academy Principal rep)
Asarena Simon (Maintained Pri Headteacher rep) Phoebe Clapham (Governor rep)
Robin Warren (Maintained Pri Headteacher rep)

Sian Davies (Maintained Pri Headteacher rep) Alternative Provision

Lisa Neidich (Maintained Pri Governor rep) Anna Cain (Special Academy rep)
Andy English (Maintained Sec Headteacher rep)

Lisa Clarke (Nursery School Headteacher rep) Special School Members
Richard Brown (PRU rep, Headteacher) Jo Clare (Special School rep)

Non School Members
Cathy Murphy (EY/PVI rep)
David Davies (Staff rep)

Additional Clir Anntoinette Bramble, Cabinet member for Education, Young People and Children Social Care
attendees: Clir Caroline Woodley, Cabinet member for Families, Early Years and Play
Jacquie Burke (Group Director, Children and Education)

Paul Senior (Interim DoE and Inclusion, Hackney Education)

Nick Wilson (Interim Head of High Needs and School Places)

Naeem Ahmed (Director of Finance (C&Ed), Hackney Council)

Sajeed Patni (Interim Head of Finance, Children & Education)

Ophelia Carter (Head of Schools Finance)

Rachel Cowburn (Head of PF Investments & Actuarial, Hackney Council)
David Court (Head of School Organisation and Commissioning)

Chenelle Blake (Clerk to the Forum)

Martin Bradford (Overview & Scrutiny - LB Hackney) - Observer
Clir Sophie Conway (LB Hackney) - Observer
Clir Margaret Gordon (LB Hackney) - Observer

Apologies: Monica Imbert (Head of Education Operations, Hackney Education)

Item Papers Purpose Lead Time
1. Welcome and introductions None Procedural Chair 17.30
2, Appointment of Chair and Vice Chair None SF to vote Clerk 17:35

Nominations received:
1. Sian Davies (Chair)
2. Lisa Neidich (Vice Chair)

Working for every child = HaCkney


http://meet.google.com/gvg-obeq-qyn
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3.1. Minutes of the last meeting held 22 3.1 Minutes SF to note Chair 17.40
June 2022
3.2. Action log 3.2 Action Log
3.3. Matters arising
3.3.1 - Schools
3.3.1 Written response - Schools Supplementary Grant Nick Wilson,
Supplementary Grant query relating to Head of High
Special Schools and AP settings 3.3.2 - Raising Needs and
Achievement data School Places
3.3.2 Written response - Raising
Achievement data analysis
Membership and Terms of Reference (ToR) | 4. Report Cover SF to note and | Clerk 17.45
Update 2022/23 including roles and remit of | Sheet agree the ToR
the Forum members
e Appendix A:
e Appendix B: Terms
of Reference
e Appendix C: 2021-22
Attendance
Consultation on High Needs funding 5. Report Cover SF to give a Sajeed Patni, 17.50
arrangements 2023/24 Sheet view Interim Head of
Finance, C&E
e Report on
Consultation on ngh Nle Wilson
Needs Funding Interim H ’ f
Arrangements nterim Head o
2023-24 High Needs
and School
Places
Approval of Central Schools Services Block | 6. Report Cover SF to agree Ophelia 18.00
2023/24 Sheet and decide Carter, Head
of Schools
] Finance
of CSSB 23/24
Annual Report School Funding Formula and | 7. Report Cover SF to vote Ophelia 18.15
Schools Block funding arrangement 2023/24 | Sheet Carter, Head
. of Schools
SF members will be asked to vote on the below, o Report on SFF and Finance

however, voting restrictions will apply;

1. Transfer of 0.5% from Schools Block to High
Needs Block - Maintained Schools,
Academies, Nursery School and PRU only
(Excludes EY rep, 16-19 rep and Staff rep)

2. All dedelegation items - Primary and
Secondary Schools only (Excludes
Academies, Special Schools, Nursery
School, EY rep, 16-19 rep and Staff rep)

3. Funding for Trade Union facilities time -
De-delegation of funding arrangements for
supply cover costs.

School Block funding
arrangements

e Appendix A (Part 1) -
Consultation letter
dated 13/10/2022

e Appendix A (Part 2)-
LA Funding Formula

Modellin
e Appendix B -
Consultation

response summar



https://docs.google.com/document/d/1dqqWkag5OBtak7eRWmwMLdu8cMACro346Qwx5LZeMag/edit
https://docs.google.com/document/d/1iQ3cVYPGA8918yFPQuzbBp41fsdoSJfbkj_ymyLumYA/edit#
https://docs.google.com/document/d/1VCHa-z4BbLdz2n5-GYubYzmot_N8HlVMNY-uBD2oVeU/edit?usp=sharing
https://docs.google.com/document/d/1VCHa-z4BbLdz2n5-GYubYzmot_N8HlVMNY-uBD2oVeU/edit?usp=sharing
https://docs.google.com/document/d/1n6Xpao8ueNcbDkmGBCYhKjD2d8lcIrZ7lhs9A-i20Zw/edit
https://docs.google.com/document/d/1n6Xpao8ueNcbDkmGBCYhKjD2d8lcIrZ7lhs9A-i20Zw/edit
https://docs.google.com/document/d/138lSgNG59iqvFrJrfXbhi0M21Fq8or9pCpCwWNmJxus/edit
https://docs.google.com/document/d/138lSgNG59iqvFrJrfXbhi0M21Fq8or9pCpCwWNmJxus/edit
https://docs.google.com/document/d/1srlRNsd0LMYm60SNQ1hYCtwg_vmzK_rfMlo5TFTjnSY/edit
https://drive.google.com/file/d/1CdP8-E-lWkhj399CcOEO5tJ8OrefTTKx/view?usp=sharing
https://drive.google.com/file/d/1CdP8-E-lWkhj399CcOEO5tJ8OrefTTKx/view?usp=sharing
https://docs.google.com/document/d/1JdkZAmCQ0MCePj-jNPRbokSIM6hvjC20Is4JaxZg1XM/edit
https://docs.google.com/document/d/1JdkZAmCQ0MCePj-jNPRbokSIM6hvjC20Is4JaxZg1XM/edit
https://docs.google.com/document/d/13DswGp1jIPO8Zei9dCWqy_jD4KP_jr8MVNbDwHu3Lro/edit#
https://docs.google.com/document/d/13DswGp1jIPO8Zei9dCWqy_jD4KP_jr8MVNbDwHu3Lro/edit#
https://docs.google.com/document/d/1L8Z2fdImwZuU1GBjrXAJYGHjMR01Wy9V_szaUj_I7yE/edit#
https://docs.google.com/document/d/1L8Z2fdImwZuU1GBjrXAJYGHjMR01Wy9V_szaUj_I7yE/edit#
https://docs.google.com/document/d/1L8Z2fdImwZuU1GBjrXAJYGHjMR01Wy9V_szaUj_I7yE/edit#
https://docs.google.com/document/d/1L8Z2fdImwZuU1GBjrXAJYGHjMR01Wy9V_szaUj_I7yE/edit#
https://docs.google.com/document/d/1L8Z2fdImwZuU1GBjrXAJYGHjMR01Wy9V_szaUj_I7yE/edit#
https://docs.google.com/document/d/1wAonme8Drge4VyA4aNgO3e2pGIR-sjs3ol7BBBE8P1c/edit#
https://docs.google.com/document/d/1wAonme8Drge4VyA4aNgO3e2pGIR-sjs3ol7BBBE8P1c/edit#
https://docs.google.com/document/d/1DHgqlAxT9v3eBeaO9IzY50naM1hW1QTw/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1DHgqlAxT9v3eBeaO9IzY50naM1hW1QTw/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1Epc9pZSgwqyKUgH8YTLfcnCNeVi4Fi6TPg-6jAaLjdI/edit
https://docs.google.com/document/d/1Epc9pZSgwqyKUgH8YTLfcnCNeVi4Fi6TPg-6jAaLjdI/edit
https://docs.google.com/document/d/1giU8IuKFEBIYiVrM3e5sH3fmBe30quKb/edit
https://docs.google.com/document/d/1giU8IuKFEBIYiVrM3e5sH3fmBe30quKb/edit
https://docs.google.com/document/d/1giU8IuKFEBIYiVrM3e5sH3fmBe30quKb/edit
https://docs.google.com/document/d/1I7eRM4xIvZ6iYI-pK9kswIvMytUQcWsm/edit
https://docs.google.com/document/d/1I7eRM4xIvZ6iYI-pK9kswIvMytUQcWsm/edit
https://docs.google.com/spreadsheets/d/13ejTPPhhlW8Bb4kz9nfBms7tzfAqxWQl/edit#gid=1757780469
https://docs.google.com/spreadsheets/d/13ejTPPhhlW8Bb4kz9nfBms7tzfAqxWQl/edit#gid=1757780469
https://docs.google.com/document/d/1zdNsprZ0xEVh7NU6rW9Xvf_X1DGh7zZb8x28Y_6Xo4Y/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1zdNsprZ0xEVh7NU6rW9Xvf_X1DGh7zZb8x28Y_6Xo4Y/edit#heading=h.gjdgxs
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NB: Schools Forum is not required to agree a top slice
from the Schools Block to fund the estimated School
Growth, as there are no additional growth plans for
2023/24.

8. Agreement on use of the unallocated No paper SF to note Ophelia 18.30
surplus funds (action agreed at meeting held 9 verbal Carter, Head
Eebruary 2022) response of Schools
Finance
9. Hackney Schools contribution to the 9. Briefing note SF to note Rachel 18.35
Hackney Local Government Pension Cowburn,
Scheme (action agreed at meeting held 9 Head of PF
February 2022) Investments &
Actuarial
10. | Agreement of Final DSG Budget for 2022/23 | 10. Report Cover SF to note Ophelia 18.40
(current year update) Sheet Carter, Head
of Schools
e Report on 2021/22 Finance
DSG confirmation
11. | Free Schools Meal Report 11. Report Cover SF to note David Court, 18.50
Sheet Head of School
Organisation
® Report on Free and
Schools Meal 22/23 Commissioning
Sajeed Patni,
Interim Head of
Finance
12. | Any Other Business No paper 18:55
13. | Dates for 2022/23 SF to note
e 9 November 2022
e 1 February 2023
e 19 April 2023 (date set aside for training)
e 21 June 2023

Forward Plan



https://docs.google.com/document/d/1BJa18TdF2h8Zew5JQejpRNIA48E0y6dGC13a70b2j7Y/edit
https://docs.google.com/document/d/1BJa18TdF2h8Zew5JQejpRNIA48E0y6dGC13a70b2j7Y/edit
https://docs.google.com/document/d/1BJa18TdF2h8Zew5JQejpRNIA48E0y6dGC13a70b2j7Y/edit
https://docs.google.com/document/d/1BJa18TdF2h8Zew5JQejpRNIA48E0y6dGC13a70b2j7Y/edit
https://docs.google.com/document/d/1kk3_oimKB55IAVyK6fZTQnwGrKz9lZdd_lpmW-U1jW0/edit?usp=sharing
https://docs.google.com/document/d/1nxWFxG5TfjgivUuKkduiNoY7WSNeQ3SKFl-QWkvGt7E/edit#
https://docs.google.com/document/d/1nxWFxG5TfjgivUuKkduiNoY7WSNeQ3SKFl-QWkvGt7E/edit#
https://docs.google.com/document/d/1bx2yaiBF9o8lNMrkMzEChsImeszM0TYl/edit#
https://docs.google.com/document/d/1bx2yaiBF9o8lNMrkMzEChsImeszM0TYl/edit#
https://docs.google.com/document/d/13ZiC_VSRQsi11dKi9F1ExczHnjdcJ5wNLN1-5cAKVjg/edit
https://docs.google.com/document/d/13ZiC_VSRQsi11dKi9F1ExczHnjdcJ5wNLN1-5cAKVjg/edit
https://docs.google.com/document/d/1Vz6q8Kc9oz_TQxLrLxRQhnSq-0QWF8JOTm2joTtFgR8/edit
https://docs.google.com/document/d/1Vz6q8Kc9oz_TQxLrLxRQhnSq-0QWF8JOTm2joTtFgR8/edit
https://docs.google.com/document/d/18Dxv7U35I1n033jpePm4pfKJ_oaeDxp4UytlOryZgBw/edit

