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The detailed CPD booklet, which includes governance training is available 

here:  https://hackneylearningtrust.bookinglive.com/home/governor-training 

 

 

 

 

 

 

 

 

 

 

All training courses take place at: 
The Tomlinson Centre, 
Queensbridge Road,  
London, E8 3ND 
 
For more information visit 
thetomlinsoncentre.co.uk 

 



Training at a Glance Autumn Term 
2020 

Spring Term 
2021 

Summer Term 
2021 

The Foundations of Strong Governance: 5 Steps 

 

1. Introduction – How do governors fulfil their 
professional and ethical responsibility? 

 

Tuesday, 6 
October  
6pm – 8pm 

 

Tuesday, 2  
February  
9am – 11am 

 

Tuesday, 18 
May  
6pm – 8pm 
 

 

2. How do you strengthen governance 
through effective board administration and 
accountability?  
 

 

Wednesday, 21 
October 
6pm – 8pm 

 

Tuesday, 2 
March  
9am – 11am 

 

Tuesday, 8  
June  
6pm – 8pm 

 

3. How do governing boards make the right 
strategic financial choices for their school? 
 

Wednesday  4 
November  
6pm – 8pm 

Thursday, 11 
March  
9am – 11am 

Tuesday, 4  
May 
6pm – 8pm 

 

 

4. How do governing boards strategically 
assess and manage risks in their schools? 

 

Tuesday, 17 

November  
6pm – 8pm 

 

Tuesday, 23 
February   
9am – 11am 

 

Tuesday, 6  
July  
6pm – 8pm 
 
 

 

5. How does the chair of governors shape 
strong governance and what is distinct 
about their role? 

 

Thursday, 3 
December  
6pm – 8pm 

 
 

Tuesday, 15 
June  
9am – 11am 
 

Governance of Key Themes    

 

Tackling Inequalities:  
Hackney Young Black Men initiative – 
understanding cultural competency, racial identity 
and unconscious bias 

 
 

Tuesday, 20 
October  
6pm – 8pm 

 
 

Tuesday, 27 
April  
9am – 11am 

 
 

Tuesday, 22 
June  
6pm – 8pm 
 
 

 
 

Wellbeing:  
How do governors ensure the development of 
emotional, mental health and wellbeing of children 

 

Tuesday, 13 
October         
9am – 11am 

 
 

Thursday, 6   
May  
9am – 11am 
 
 

 

Tackling Inequalities:  
How do governors ensure an inclusive approach 
for children with Special Educational Needs and 
Disabilities?  

 

Tuesday, 17 
November  
9am – 11am 

 

Wednesday, 
28 April  
6pm – 8pm 
 

 

Thursday, 10 
June  
9am – 11am 
 
 

 

Tackling Inequalities:  
How can governors improve outcomes for those 
at risk of exclusion and what should they know 
before considering an exclusion? 
 
FREE TO ALL HACKNEY SCHOOLS   
 

 

Thursday, 12 
November  
6pm – 8pm 

 

Thursday, 25 

March  
9am – 11am 
  

 

Thursday, 17 
June  
6pm – 8pm 

 

Safeguarding:  
How do governors fulfil their responsibility to 
safeguard and protect children?  
 
 
 

FREE TO ALL HACKNEY SCHOOLS 

 

Wednesday, 14 

October  
9am – 11am 

 

Wednesday, 3 
February 
9am – 11am 

 

Thursday, 6  
May  
9am – 11am 
 

 

Tuesday, 1 
December  
6pm – 8pm 

 

Thursday, 1  
April  
6pm – 8pm 

 

Wednesday, 16 
June  
6pm – 8pm 
 

 

 

 

 



 

Stakeholder Engagement and Complaints:  
How do governing boards ensure effective 
engagement with stakeholders and effectively 
manage complaints?  

 

Thursday, 19 
November  
6pm – 8pm 

 
 

Wednesday, 26 
May   
6pm – 8pm 
 
 

 

Staff Welfare, Morale and Workload:  
How do governing boards create excellent 
workplaces that support staff welfare, manage 
performance and oversees organisational 
changes? 
 

 

Wednesday, 21 
October  
9am – 11am 

 

Thursday, 11 
February  
6pm – 8pm 

 

Tuesday, 11 
May  
9am – 11am 
 
 

 

Ofsted:   
What do governors need to know about the 
Ofsted inspection process?  

 

Monday 5 
October  
9am – 11am 

 

Thursday, 18 
March  
6pm – 8pm 
 

 
 
 
 

 

Administration of Key Stage 2 Tests:  
How do governing boards observe Key Stage 2 
Test (SATs) Administration to assure best 
practice? 
 
FREE TO ALL HACKNEY SCHOOLS 
 

 

 

 

 

 

Tuesday, 27  
April       
6pm - 8pm 

 

Director’s Termly Briefing with all Governors 
and School Leaders. 
   
FREE TO ALL HACKNEY SCHOOLS 
 

 

Tuesday, 24 
November  
6pm - 7.30pm 

 

Wednesday, 24 
March  
6pm - 7.30pm 

 

Thursday, 24 
June, 
6pm - 7.30pm 

 

Annual Conference:  
The theme will focus on tackling inequalities, 
particulary in light of the impact of Covid-19. 

 

Saturday in 
autumn term  
Date tbc   
 

 

 

 

 

 

Bespoke Governance Training 
We offer Bespoke Governance Training and support which is tailored to your school(s). Themes 
include Understanding your School Data, Supporting the Governance of Finance Matters, 
Preparing for Ofsted, and Facilitating your Governing Board Strategic Planning Day.   
 

Why is training for governing boards so important? 
In an era where the long-lasting impact of the pandemic will be visible in our pupils, our staff and 
their families, governance will play a crucial role in the future development of schools more so 
now than ever before.  
 
Governing the strategic recovery and future development of our schools will require high level 
understanding of the key issues so that complex decisions and logistical choices can be made. 
These key issues focus on wellbeing and resilience, quality of Education, financial sustainability 
and the expertise needed to support rapid recovery.  
 
We know we will emerge from this difficult period with a better, bolder and more fulfilling way of 
schooling our children. This training programme will particularly address the insights and ideas 
that have emerged during this time. 
 

Where else can you access guidance and training? 
Our training brochure provides links to organisation that offer e-learning for governors.   
 

 

 



Making the most of Governance Services 
 
 

Order code Description Cost 
 

04/GOV/011 

 

Central Governance Training 

Package 

 

 

£500 per year, for all governors 

on the board  

 

 

04/GOV/017 

 

Annual Conference  

 

 

£95 per governor  

 
 

04/GOV/017 

 

Individual Training Sessions 

 

 

£95 per per session 

 

 

04/GOV/013 

 

Bespoke Governor Training Sessions 

 

 

 

POA (approx. £350 per 2 hour 
session) 
  

04/GOV/027 

 

Governance Clerking Packages 

 

Price varies depending on number 

of meetings purchased 
 

04/GOV/009 

 

 

 

 

Specialised Clerking Services e.g. 

Exclusions, Complaints, HR hearings, 

and bespoke requests 

 

 

 

 

 

£460 per meeting up to 2.5 hours 

 

 

 

Training brochure and booking a course:  
Details on how to book a course can be found in the CPD brochure.  All bookings for our CPD 
courses must be made online via our booking portal: 
https://hackneylearningtrust.bookinglive.com/home/governor-training 
 

Course and booking queries:  
Call Governance Services on 020 8820 7639 or email Governorservices@learningtrust.co.uk. 
 

For technical support:  
Call 020 8820 7566 or email s4s@learningtrust.co.uk. 
 

 

 

 

 

 

 

 

 

 

 

 

 

https://hackneylearningtrust.bookinglive.com/home/governor-training
mailto:Governorservices@learningtrust.co.uk
mailto:s4s@learningtrust.co.uk



